JAMES HALL RENOVATION & ADDITION
UNIVERSITY OF NEW HAMPSHIRE

SHAWMUT
. . PROGRESS SCHEDULE Sep 4, 2008
Design and Construction
ID % Task Name Duration Start Finish 2007 2008 2009 2010 2011
omplett | € H2 H1 H2 H1 H2 H1 H2 H1 | H2
0 12% James Hall (UNH) 727 days Mon 3/5/07 Fri 1/15/10 3/5 James Hall (UNH)
|
1 100% [l 22 days Wed 5/21/08 Fri 6/20/08 22 days (RYP |
8 0% 60 days Fri 5/30/08 Fri 8/22/08 60 days I. =
|
9 100% i Schematic Design 75 days Mon 3/5/07 Fri 6/15/07 3/5 ﬁ Schematic Design i
17 100% . Design Development 229 days Mon 6/18/07 Thu 5/1/08 6/18 Design |Deve|opment
|
24 100% . Construction Documents 71 days Mon 1/28/08 Mon 5/5/08 1/28 ﬁ Constrhiction Documents
30 100% [l GMP - Bidding 38 days Fri 5/2/08 Wed 6/25/08 5/2 GT/IP - Bidding
35 100% [l EARLY RELEASE SUBCONTRACTOR 42 days Thu 5/29/08 Mon 7/28/08 5/29 EARLY RELEASE SUBCONTRACTOR
41 100% [l MAJOR SUBCONTRACT AWARD 24 days Thu 6/26/08 Wed 7/30/08 6/26 MAJOR SUBCONTRACT AWARD
49 14% EARLY RELEASE SHOP SUBMITTALS 89 days Thu 6/19/08 Fri 10/24/08 6/19 EARLY RELEASE SHOP SUBMITTALS
73 14% FABRICATION & Procurement 122 days Fri 7/18/08 Fri 1/16/09 7/18 | FABRICATION & Procurement
99 50% Key Owner Dates 24 days Mon 7/28/08 Fri 8/20/08 7128 QP Key Owner Dates
106 2% Construction 395 days Mon 6/2/08 Tue 1/5/10 6/2 Construction
107 100% i} Mobilize Phase 1 37 days Mon 6/9/08 Wed 7/30/08 6/9 ﬁ Mobilize Phase 1
111 100% [l Verizon Scope 40 days Mon 6/2/08 Mon 7/28/08 6/2 ﬁ' Verizon s(;ore
121 66% Demo of Existing Structure (Small Addition’ 42 days Fri 7/11/08 Tue 9/9/08 7/11 ﬁlv Demo of Existing Structure (Small Addition
130 0% Site & Utilities 254 days Fri 8/29/08 Tue 9/8/09 8/29 Site & Utilities
131 0% Electrical 253 days Tue 9/2/08 Tue 9/8/09 253 days Iﬁ Electrical
142 0% HVAC (Underground) 14 days Tue 9/2/08 Fri 9/19/08 14 days ﬁ HVAC (Underground)
144 0% Existing building (Underground) 32 days Fri 8/29/08 Wed 10/15/08 32 days Existing building (Underground)
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ID R % o Task Name Duration Start Finish 2007 2008 2009 2010 2011
159 «Omp(l;zz New Building (underground) 11 days Mon 11/3/08 Tue 11/18/08 " i " i 11hay|12' New Builgilng (und(LrgroundH)z i " i
164 0% Abatement (main building) 70 days Tue 7/29/08 Wed 11/5/08 7129 ilﬁ Abatement (main building)

173 0% Existing Building 318 days Thu 8/21/08 Thu 12/3/09 8/21 Existing Building
174 0% Ground Floor 269 days Fri 9/5/08 Mon 10/5/09 269 days Ground Floor
276 0% Elevator 209 days Thu 8/21/08 Thu 6/25/09 209 days Elevator
294 0% 1st Floor 259 days Tue 9/16/08 Wed 9/30/09 259 daysi 1st Floor
377 0% 2nd Floor 247 days Thu 9/25/08 Wed 9/23/09 247 day:s ﬁ 2nd Floor
453 0% 3rd Floor 287 days Mon 10/6/08 Thu 12/3/09 287 da_i/s ﬁ 3rd Floor
531 0% Attic 140 days Tue 11/25/08 Fri 6/19/09 14:0 days | i
561 0% Final clean up (Phase II) 20 days Fri 12/4/09 Tue 1/5/10 | 20 days E Final clean up (Phase II)
|
562 0% New addition 296 days Thu 8/21/08 Thu 10/29/09 8/21 New addition
563 0% Structure & Foundation 109 days Thu 8/21/08 Tue 2/3/09 8/21 ﬁ Structure & Foundation
|
576 0% Ground Floor 217 days Wed 12/17/08 Thu 10/29/09 " 1on7 Ground Floor
|
614 0% 1st floor 211 days Mon 12/29/08 Thu 10/29/09 | 12/29 1st floor
645 0% 2nd floor 192 days Mon 1/5/09 Tue 10/6/09 H 1/5 2nd floor
678 0% 3rd floor 202 days Thu 1/8/09 Mon 10/26/09 : 1/8 3rd floor
710 0% Final cleaning (Phase I) 12 days Fri 10/30/09 Tue 11/17/09 i 12 days m Final cleaning (Phase I)
711 0% Envelope & Site improvement 237 days Wed 10/15/08 Mon 9/28/09 1o|rls ﬁ Envelope & Site improvement
712 0% New building Envelope 129 days Fri 3/27/09 Mon 9/28/09 | 129 days (SN e\ building Envelope
728 0% Existing Building (Envelope) 199 days Wed 10/15/08 Tue 8/4/09 199 dz:lys Existing Building (Envelope)
| |
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ID % Task Name Duration Start Finish 2007 2008 2009 2010 2011
omplet | € H2 H1 H2 H1 H2 H1 H2 H1 | H2 H1
744 0% Final Inspections/Punchlist/Closeout 71 days Mon 9/28/09 Wed 1/13/10 | 9/28 ﬁ Final Inspections/Punchlist/Closeout
|
759 0% LEED Documentation 22 days Mon 12/14/09 Fri 1/15/10 12/14 (R LEED Documentation
760 0% Prepare LEED Submission 10 days Mon 12/14/09 Tue 12/29/09 | 12/14 E] Prepare LEED Submission
|
761 0% Preliminary USGBC LEED review 12 days Wed 12/30/09 Fri 1/15/10 ' 12/30 Preliminary USGBC LEED review
762 0% Final LEED submission 10 days Mon 1/4/10 Fri 1/15/10 | 1/4 D Final LEED submission
1
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